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Chapter Board Meeting 
Minutes 

 

Date and Time November 20, 2018 @ 3:00 pm 

Location Trillium Hollow Common House, 9601 NW Leahy Rd, Portland, OR 

In Attendance Jathan Janove, Helen Spector, Glen Fahs, Gary Langenwalter, 
Dave Hanna, Thomas Robertson (via FaceTime) Kelsey Kline 

Absent  

Guests N/A 

 

Agenda 

 Personal check-in  
 Approval of Minutes 
 Sec/Treasurer report  
 Programming Committee report  
 Membership Committee update  
 OD Fundamentals update  
 CCP check-in 
 Future of Jobs collaborative program 

Call to Order 

The meeting was called to order at 3:00 pm. 

Approval of Meeting Minutes 

The September Meeting Minutes were approved with a minor revision  

Financial Report 

 Total revenues since July 1 have exceeded total expenses by $426.49 
 Through October our program expenses ($1,500.77) exceed program revenues 

($860) by $640.77. Our budget can handle this; however, we would like events to 
break closer to even. Unlike last year, we have had to pay venue rental for all our 
events. We will look for alternative venues that are less expensive, less noisy 
than Lucky Lab, and with good meeting space and parking. (Accessibility by 
public transport also desirable.) Gary will check with Conway, Helen with Brian at 
Kaiser, and Jathan with Daimler. Daimler is less accessible, but a good back-up. 
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 For interpreting financials, it was noted that we are now tracking financials from 
July-June, without much activity in July and August, so we are effectively 20% 
into our 10-month year 

 It was noted that we have invested in adding website capability for online 
payment for ODN and CCP membership, so that Kathleen no longer needs to 
handle payment by check 

 Tom and Kathleen checked into alternatives to Eventbrite to manage our event 
charges. The best alternative was an EventEspresso Wordpress plug-in, with 
lower transaction fees, but annual subscription fees that made it as expensive as 
EventBrite, so we decided to stay with EventBrite. 

Discussion 

 Programming Committee update 
o Team continues to be energized and busy. A retreat was held to structure 

a framework for the committee’s work, that can guide future incarnations 
of the Committee; a follow-up meeting will be used to complete this work 

o January’s ODN event will be 100% participation – attendees will be asked 
to bring and demonstrate favorite facilitation methods. A speaker on 
diversity has been contacted for a program in either Feb or Mar 

o Recent program with Bruce Hazen was well-received; attendees (26 
registered, 22 checked in) commented that were pleased with what they 
learned about themselves, and that the tool presented was portable. The 
one drawback was that the meeting space (Lucky Lab) was noisy, and 
their microphone didn’t work 

o Interaction is important to our membership; we get high marks when we 
incorporate networking/participation/conversation – an effective technique 
is to allow small-group discussions after panels, then reconvene with 
panel, then allow small-group reflection  

o ODN Board members are encouraged to attend events. Our track record 
has not been good, and it is discouraging to the Programming Team. 
Several of the Board have had unlucky but unavoidable conflicts. The 
Programming Committee will try standardizing on second Tuesday of the 
month meetings, and see if that works better 

o It would be good to have the Board get together with the Programming 
Committee, perhaps sometime in February 

 We discussed OODN partnerships with ATD/PHRM/SHRM – although these 
partnerships are historical, not much has been done lately. Attempts by Jathan to 
connect with PHRM have been largely unsuccessful because they don’t seem 
interested. It would be good if we at least made more of an attempt to cross-
announce our events 

 Membership Committee update 
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o Dave provided the Board a detailed set of notes from his meeting with 
Cheryl Wunder and Erin (Mahoney) Bair 

o We need to be clear about what our members are looking for, and about 
our OODN Membership Value Proposition 

o The snapshot emerging from this first Membership Committee meeting 
indicates a possible disconnect between (1) OODN activities run by and 
for successful OD professionals and (2) members who would like OODN 
to help them find work 

o To meet the needs of these members, we need activities they see as 
supportive and not preachy, arrogant, or self-promoting. Our Programming 
Committee’s focus on interactive programs should help this 

o Maybe some of our events could become a way to mentor people looking 
for work, more efficiently than one-on-one meetings over coffee 

o It would be good to get input from a broad cross section of our 
membership – perhaps we can ask members to add information on what 
they want from ODN, to their ODN profiles 

 We would like to expose OODN members to Vantage Point. Gary will work with 
the Board and Dan Vetter to draft a cover letter to distribute to the Board, 
Programming Committee, and CCP, to create a trial run of Vantage Point. We 
will make clear that this will not be an actual assessment, but a familiarization 
exercise 

 Gary, Glen, and Helen presented a table laying out the structure of an OD 
Fundamentals course, with 6, 3-hour, sessions. It was suggested that Erin Blair 
at Cascade might be willing to coordinate, with Cascade providing sponsorship 
as they did for a previous course. Jathan will ask Erin. As coordinator, she would, 
with the Board’s help, assemble a team of instructors who would work together to 
design the course. A good approach might be to start with one course and use 
this experience to refine the approach.  

 CCP Check-in – Fall 2018 Mid-Round Check-Ins will be held via Zoom 
November 28, noon-2:00 

 Future of Jobs – Helen would like us to consider the possibility of a conference, 
possibly jointly with partner organizations, to discuss the implications of this study 
by the World Economic Forum, which will have broad and long-term impacts on 
the OD and HR professions. Tom expressed interest in this initiative. All agreed 
we would need to back up aspirations with sufficient resources, and make sure 
we deliver excellence. 

Action Items 

 Helen – ask Miriam Lange to join us at the Kennedy School at 4 PM on Dec 11 
 Gary – investigate Conway as meeting venue 
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 Helen – Check with Brian at Kaiser for possible meeting venue 
 Jathan – investigate Daimler as possible back-up meeting venue 
 Jathan – explore cross-announcing events with partner organizations 
 Gary – draft Vantage Point exercise cover letter and coordinate with the Board and 

Dan Vetter 
 Jathan – check with Erin about coordinating the OD Fundamentals course 
 All – participate in CCP Mid-Round Check -In November 28 
 All – review Future of Work Report, express interest, and contribute ideas to our 

initiative. 

Next ODN Board meeting 

The next Board meeting will be Tuesday December 11, 4:00 – 6:00, at McMenamins 
Kennedy School, immediately before the Holiday Party 

Adjournment 

The meeting adjourned at approximately 5:10 pm.  


