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Chapter Board Meeting 
Minutes 

 

Date and Time September 14, 2018 @ 3:00 pm 

Location Trillium Hollow Common House, 9601 NW Leahy Rd, Portland, OR 

In Attendance Jathan Janove, Helen Spector, Glen Fahs, Gary Langenwalter, 
Dave Hanna, Thomas Robertson (via FaceTime) 

Absent Kelsey Kline 

Guests N/A 

 

Agenda 

 Personal check-in  
 Approval of Minutes 
 Sec/Treasurer report  
 Programming Committee report 
 Joint (OODN/ATD/PHRM/SHRM) program on the future of OD and HR  
 Membership Committee update  
 Schedule Vantage Point survey  
 OD Fundamentals  
 CCP check-in 
 Adjourn 

Call to Order 

The meeting was called to order at 3:00 pm. 

Approval of Meeting Minutes 

The August Meeting Minutes were approved. 

Financial Report 

 Thanks to Kathleen's artistry with QuickBooks, our reports now reflect our 
operational year July ’18 to June ’19; the attached reports reflect data for July 
and August  

 Financially, we are in good shape so far. We budgeted $2000 revenue from CCP 
client fees for Fall 2018 + Spring 2019 cycle (10 clients x $200 per client), and we 
have potentially 8 clients ($1600) for the Fall 2018 cycle alone. We have $9,554 
in the bank, compared to $9,325 in August 2017. 
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 Last May our membership was down 9 members compared to May 2017 (85 
versus 94). As of August 2018 we were up to 88 members, compared to 90 
members in August 2017, so the gap is narrowing 

 We discussed the variable revenues and costs for past OODN events. Good 
networking (including speakers drawing in colleagues), popular topics, and good 
locations contributed to highest revenues. Program committee will keep an eye 
on expenses in order to at least break even. Consistent with last season’s 
experience, we are starting out with a target for average event expense of $400, 
and will monitor attendance over initial meetings and adjust as appropriate 

 It was noted that there appear to be monthly trends in members joining OODN. 
The end of August membership number (88) does not include all 12 of the new 
CCP consultants  

 KeyBank reported that someone tried to cash a large check on the OODN 
account, so we have closed the account, and we will be opening a new one.  

Discussion 

 In an email Kelsey reported looking into space rental at PSU. The internal rate for 
a space the size we would need is ~$20-$30/hr. The external rate is ~$70-
$120/hr. She needs to call and verify that as an employee, it would be 
considered internal for her to reserve even if the event is for an external group. If 
the internal pricing is not an option, we can look into becoming "Friends of 
University" which would then range ~$40-$60/hr. 

 The programming Committee has met 3 times since the last Board meeting. The 
plans for the Fall season include: 

o The September program meeting, September 27, 5:30 - 8:30, will 
feature Peter Gibb (see program description and register on the OODN 
website) 

o The October program meeting, October 25, 5:30 - 8:30, will feature a 
panel on Mentoring.  We have confirmed 2 of our 3-4 panelists, and 
should have the other one or 2 confirmed within the next 2 weeks.  We will 
have the description and announcement ready to announce at the 
September meeting and to post on the website by then. 

o The November meeting, on November 15, will be “Improving the 
Employee Experience: The ‘Visual” approach to retaining good people”, 
featuring Bruce Hazen and Dr. Timothy Clark.  Their presentation 
promises to be very interactive and engaging, and is attached to this 
message. 

o The December Meeting is our Winter Party, December 11 at 
McMenamins Kennedy School.  We plan to include a program element at 
the  beginning, circling back to and extending the October Mentoring 
content as an ice-breaker for all who attend (up to the first 30 
minutes). The Board approves of this format. 
 We may invite folks from the October meeting who wish to 

participate in the design or facilitation of this program element to 
step forward and work with us.  
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 We will coordinate with the  CCP folks for recognizing those who 
have taken part in the Fall cycle.  

 We also hope to be able to announce at least the Jan and Feb 
programs at that time 

o Helen very pleased with the work of the Committee, and so is the rest of 
the Board 

o The Committee planning retreat to develop a more structured process for 
planning and carrying out events 

o Helen as conveyed Board expectations to the Committee – the programs 
need to be related to ODN values, provide a good experience for all 
participants, with a priority to create in a timely way an OODN season of 
the best possible programming 

 We are exploring a possible joint (OODN/ATD/PHRM/SHRM) program on the 
future of OD and HR, factoring in the World Economic Forum’s report brought to 
us by Helen, and our discussion with Miriam Lange, which is planned for the 
October OODN Board meeting. The program would probably make sense for 
next April or May. Jathan will discuss in an upcoming meeting with PHRMA. We 
will also discuss with Dan Vetter. 

 The Membership Committee is currently Dave Hanna, Cheryl Wunder, and Erin 
Blair; they will be meeting September 26. They are happy with this small group, 
however would welcome additional participants. They will be discussing surveys 
and other means to get information on what makes members value, join, and 
stay in OODN. It was suggested that the Membership Committee consider 
whether the Program Committee might include some form of data gathering 
during ODN events. It was suggested that a Membership Committee member 
might attend Program Committee meetings as a liaison, however it was 
determined to be premature to do this now. 

 Gary will coordinate a Vantage Point Survey using the Board as a test case 
 Gary and Glen presented an outline for an OD Fundamentals course, along with 

additional topics that might be considered. It was suggested that we clearly 
define audience and objectives for the course. We recommended a balance of 
lecture and interactive activities, and use of case studies, which probably means 
3 hour sessions. We want to sell this as an entire course and create a cohort. 
The organizers of the course will probably need to be more than just editors/MCs 
of guest speakers. We will need presenters who can teach in a case study 
context. We might form small groups within the class, to practice group problem 
solving then present results to the whole class. Combine young and older 
professionals. We need to present something that will be complementary to other 
offerings in the community. We discussed an “Introductory Overview” approach 
versus a “Practice in Fundamental Skills” approach; CCP would find the latter 
particularly valuable. An important topic to consider is pursuing a consulting 
career. It was suggested that this topic might be covered by a future OODN 
program featuring Jeffrey Bellman, author of “A Consultant’s Calling”. Next step: 
Gary, Glen, and Helen will get together and produce the next outline and 
statement of context. Possibly offer in next April or May. 
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 CCP Update 
o Wednesday this week Dave Moyle and Tom facilitated a New Consultants 

Orientation at the Lucky Lab Quimby. Seven new consultants showed up, 
out of 12 that we interviewed and welcomed to the CCP community. 
Several new consultants are not able to participate this fall, and we expect 
them to jump into the Spring 2018 cycle. The session went very well, and 
we have a great group of new consultants ready for fall projects. 

o The CCP retreat is scheduled for next Monday September 17, 4-8 pm at 
Trillium Hollow. We have 8 potential projects, two of which would require 
stretching the CCP eligibility rules. We expect finding Seniors/Leads to 
head up the projects will be the limiting factor. Thanks, Helen for coming 
through with the meeting location! 

o The Board agrees, as discussed by the Core Team, that we need to 
clearer about nonprofit eligibility criteria 

o A question was raised about a potential conflict of interest associated with 
Gary being on the board of one of the candidate nonprofits this cycle, 
Juliette’s House, since Gary was involved in recommending whether 
applying nonprofits would be accepted for potential CCP projects. It was 
pointed out that Gary was not involved in recommending Juliette’s House 
(Dave Moyle did the interview and expressed reservations about them 
meeting the financial need criterion), so no conflict of interest. It is often 
the case that nonprofits are referred to CCP by “insiders”, and this has 
been an important source of candidate nonprofits. Additional information 
from Gary about Juliette’s House might alleviate Dave’s reservations.  

 

Action Items 

 Jathan – explore possible joint program on the future of OD and HR with PHRM 
 Gary – coordinate Vantage Point survey with Board 
 Dave – meet with Membership Committee come back with plan 
 Gary, Glen, Helen – develop next iteration of OD Fundamentals outline and concept 
 All – participate in CCP Retreat and projects as you can 

Next ODN Board meeting 

The next Board meeting will be Wednesday October 24, 3:00 – 6:00, tentatively at 
Trillium Hollow. Miriam Lange and members of the Program Committee will join us at 
4:30 

Adjournment 

The meeting adjourned at approximately 4:50  pm.  
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