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Chapter Board Meeting 
Minutes 

 

Date and Time July 6, 2018 @ 3:00 pm 

Location Trillium Hollow Common House, 9601 NW Leahy Rd, Portland, OR 

In Attendance Jathan Janove, Thomas Robertson, 
Helen Spector, Glen Fahs, Gary Langenwalter, Dave Hanna 

Absent Kelsey Kline 

Guests N/A 

 

Agenda 

 Welcome and introductions 
 Acceptance of minutes 
 Financial report 
 Board roles 
 Programming Team – update, interaction with Board, previous program 

suggestions, observations from last year’s programs 
 Board priorities for 2018-2019 
 Attracting and retaining ODN members 
 CCP update 

 
Call to Order 

The meeting was called to order at 3:00 pm. 

Approval of Meeting Minutes 

The April Meeting Minutes were approved. 

Financial Report 

Tom reviewed the latest financial reports, which were approved. He noted that current 
assets are $9,848, up from $8,486 a year ago. Membership declined to 86 in June 
2018, from 92 a year ago, and 100 the year before that. Tom reported a summary of 
event attendance, revenues and costs September 2017 – June 2018. Attendance at our 
nine events totaled 245 (300 registered). Revenues of $3,380 exceeded costs by about 
$300, when credit card fees are counted. Tom is working with Kathleen to create 
financial reports more useful to the Board than the standard accounting reports 
produced by QuickBooks. 
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Discussion 

 Each board member introduced themselves, summarizing their professional and 
personal interests. 

 The Board unanimously elected Jathan to continue as President and Tom to 
continue as Secretary/Treasurer, the two Board officers required by current Oregon 
ODN bylaws. Gary agreed to assist Tom in treasury matters. Helen will continue to 
be liaison with the Programming Committee, and Tom will be the liaison with CCP. 
Dave will head up a new Membership Committee focused on attracting, retaining, 
and maximizing value for Oregon ODN members.  

 Helen will be meeting with the Programming Committee on July 11, to kick off their 
planning process. Tom provided notes from previous Board discussions about 
program ideas and will send electronic copies to Helen. 

 Board Priorities for 2018 – 2019 
o Programs – development of our monthly programs seems to be well in hand 

with the establishment of the Programming Committee. We would like to 
augment our regular monthly programs with educational modules on OD 
fundamentals that are valuable, non-duplicative, and feasibly developed. For 
example, two-hour workshops on topics such as Facilitative Consulting, 
Contracting, Assessment, Interventions, and Non-Profits. Evidence from past 
OODN educational initiatives is that there is a sizable market for this in our 
professional community, and these modules would be particularly useful for 
CCP. Although the explicit purpose of these modules will be learning, they 
should also contribute to the two other OODN values: networking and serving. 
Gary will do an initial draft of a curriculum, Glen and Helen will assist. It was 
noted that the Trillium Common House would make a good venue for 
presenting educational workshops. 

o Membership and Outreach – Dave Hanna agreed to head up this activity. We 
would like to increase membership, and do a better job retaining members, 
including those joining to do a CCP project. We need to look into mutually 
beneficial relationships with other professional organizations. (Gary has 
agreed to help by reaching out to organizations that have OD professionals or 
HR professionals doing OD.) The Board is also eager to assist the CCP Core 
Team in their efforts to recruit more non-profit organizations for candidate 
CCP projects (Tom will coordinate with the Core Team). We recognize CCP 
is an important source of new OODN members, and we would like to engage 
these new members in activities beyond CCP projects, as we have with the 
Programming Committee 
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o Governance - The Board agreed to review and potentially improve the 
Oregon ODN By-Laws and governance structure. Gary noted that previously 
Oregon ODN had a greater number of required Board positions, but had 
difficulty filling them. A reduction in Board positions followed 
recommendations from a CCP project with the Oregon ODN Board as the 
client 

 As part of our outreach activities, we will consider how we want to relate to the ODN 
National Organization. Currently there is no regular collaboration between National 
and Oregon ODN 

Action Items 

 Tom - Work with Kathleen on improved financial reporting  
 Tom – provide program notes from previous Board and Core Team discussions 
 Gary – draft initial curriculum for educational modules 
 Dave – develop outreach plan 
 Tom – coordinate CCP client recruiting with Core Team 
 Jathan – interview Core Team for article 
 Jathan – reach out to potential Membership Committee members 

Next ODN Board meeting 

The next Board meeting will be in August, date to be determined by a doodle poll. Dave 
will investigate a location. 

Adjournment 

The meeting adjourned at approximately 5:15 pm. A few met for dinner afterwards. 

 

 


