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Chapter Board Meeting 
Minutes 

 

Date and Time October 4, 2017 @ 4:30 pm 

Location Trillium Hollow Common House, 9601 NW Leahy Rd, Portland, OR 

In Attendance Jathan Janove, President 
Thomas Robertson, Secretary / Treasurer 
Helen Spector, Board Member-at-Large 
Kelsey Kline, Board Member-at-Large 

Absent Glen Fahs, Board Member-at-Large 

Guests N/A 

 

Agenda 

 Acceptance of minutes 
 Financial report 
 Data collection update 
 Attracting in-house and senior OD people to OODN 
 Promoting work opportunities and other events on our website or via email 
 Outreach to non-PDX members 
 Post-mortem on our first event 
 Planning the facilitation part of our Oct. event 
 November’s event 
 Next steps in our spring education program 

Call to Order 

 The meeting was called to order at 4:15 pm 

Approval of August Meeting Minutes 

The August Meeting Minutes were approved by the Board. 

Financial Report 

Tom summarized the monthly financials, which were approved by the Board. As of 
October 2, 2017, Total Income is 74% of the budgeted total for the year, and Total 
Expenses are only 48% of the budgeted total for the year. These numbers do not 
include the results of the September 27 ODN program, which is expected to positively 
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affect the organization’s finances, with an estimated net income from meeting 
registrations of $140. 

Discussion 

 Data collection update – Kelsey performed an analysis of LinkedIn entries for 
ODN members, to see if data might be gleaned that would help us characterize 
membership interests and guide program development. Although she could find 
LinkedIn entries for 86 of our 90 members, analysis was time consuming and 
difficult to draw conclusions from. Part of the problem is that significant 
interpretation is required to develop common descriptors; it would be more 
effective to develop descriptors of interest, and capture the information as 
members register. 

 Attracting in-house and senior OD people to OODN – we would like more in-
house and established senior practitioners to participate in OODN. This 
population is not as well represented as it might be in OODN, and we believe 
their participation would be of great benefit to the organization and themselves. 
We speculate that this may be because now OODN appeals most to people who 
are looking for jobs or clients, which can result in non-renewals when members 
find jobs, and may discourage participation by those wary of being “pitched”. We 
need to reach out to representatives of these populations and find out what 
would appeal to them. We will put together a list by next week, of people to 
survey. Suggested programs that might appeal to these groups and surface 
interests: talks or panels by HR people; TED-type talks + interactions; executive 
round table.  

 Promoting work opportunities and other events on our website or via email – 
posting job opportunities can be a valuable service to our members, and possibly 
attract people to OODN. Our website is where we would post this information; 
however, many do not regularly visit the website. Although it is tempting to use 
our email list to push out this information, people get annoyed with too many 
emails. We will look at possible future solutions such as list-servers, and what 
other groups have done. In the meantime, Jathan will use his President’s 
Message to encourage website visits. 

 Outreach to non-PDX members – we want to make sure OODN serves all of 
Oregon, not just the Portland area. Non-Portland activities would require local 
groups of interested participants, including some local champions. If we can find 
such groups, we can help them get started. We will reach out to Oregon 
universities and non-Portland members, to see if there are interested people. We 
will also look closer at where current members live, by analyzing zip codes, and 
by using maps and dots at our next few events.  

 Debrief on our first event – the event went well. We got good feedback from the 
participants. The Daimler facility worked very well. We had 36 pre-registrations 
(23 of them paid), and 26 of those preregistered showed up. (Two of the no-
shows had paid.) We had 9 registrations at the door (7 paid), and sold three 
OODN memberships at the door (1 regular, 1 student and 1 hardship). Meeting 
registrations totaled $360, expenses $220 ($145 food, $75 speaker gift cards), 
for a net income of $140. For future meetings, we will solicit feedback from 
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attendees using a simple form. Tom provided a summary of OODN program 
topics suggested by attendees (see below) 

 Planning the facilitation part of our Oct. event – Tom will reach out to see if 
someone in CCP would be interested in this opportunity. 

 November’s event – we are planning an event around November 14th, which 
would be a panel discussion on the relationships between HR and OD. The 
Board will explore possible participants. Panel versus keynote? Intel, Nike, 
OHSU? 

 December Holiday Party – we like the idea of continuing the combined Holiday 
Party/CCP Night of Gratitude. We will explore possible locations – West Café? 
Date: week of December 11. 

 ODN Board/CCP Core Team meeting – Tom will explore with Core Team, 
perhaps for early November. Cantina Verde? 

 April OD Foundations presentation – Helen will give the go-ahead to Emily Logan 
and team to put together a program for April. 

 Next steps in our spring education program – we will review the outline 
previously developed by Mike Mitchell for his Foundations of OD course. We will 
use this as a reference, and consider developing some course modules, perhaps 
targeting the CCP training needs brought up at our last event (see below). 

Action Items 

 Kelsey – review current OODN membership application, and suggest additional 
data tor request, to allow better characterization of membership and their 
interests 

 All – by October 15th put together list of in-house and senior OD people to survey 
about how to make OODN more interesting to people in their role/situation 

 Jathan – use President’s Message to point people to OODN website 
 Kelsey – develop contact list for reaching out to non-Portland ODN members and 

Oregon Universities to explore interest in creating non-Portland local OODN 
activities. 

 Jathan, Helen – find map suitable for event attendees to identify where they live, 
and dots to use as indicators 

 Jathan – find/develop simple form to solicit feedback after OODN programs 
 Tom – find facilitator for October 26 event 
 Jathan, Kelsey – explore possible panelists/keynotes for November program on 

relationship between HR and OD 
 Jathan – check with Moda as location for Holiday Party week of December 11th  
 Tom – locate outline for Fundamentals of OD course 
 Tom – ask CCP Core Team about dinner meeting with OODN Board in early 

November, and Holiday Party/Night of Gratitude; identify potential locations 
 Helen – give go-ahead for development of April OD Foundations presentation. 
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Next ODN Board meeting 

 We will schedule a meeting (possibly using Zoom) as needed before the October 
26 event.  

Adjournment 

Meeting adjourned at approximately 6:30 pm.  

 

Suggested ODN Topics from 27 October 2017 meeting  

Connections with other disciplines -  joint conversations, other professional organizations, 
overlap, collaboration, practitioners connect with each other 

The socialization process when an individual gets promoted, or a new employee joins 

Conversation on: what does wisdom mean? 

Core OD values, from beginning, coming back around 

Interactions between OD and HR, trends 

Topics useful to CCP:  

 Facilitation skills and techniques  
 Strategic planning tools 
 Client contracting 
 Consultant teams – leading and participating as a member 

 
Organizational love and play - thinking of colleagues in this new light, with forgiveness, 
appreciation, experimentation, risk taking, more playful, safe,  

Latest research in OD, I/O, etc. 

 


