OUR MISSION

CCP PROMOTES THE GROWTH AND
LEARNING OF ORGANIZATIONS WITHIN
PORTLAND METRO COMMUNITIES
BY PROVIDING QUALITY PRO BONO
SERVICES FOR ELIGIBLE ORGANIZATIONS.
(LOCAL NONPROFIT’S UNABLE TO

AFFORD CONSULTING SERVICES.)

IN PARTNERSHIP WITH THE
OREGON CHAPTER OF THE
ORGANIZATION DEVELOPMENT
NETWORK
www.odnoregon.com
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BLENDING OUR SKiLLS

WITH OUR PASSIONS TO

MAKE A DIFFERENCE IN
OurR CommuNITY

CCP Coordinator
4063 E. Burnside Street
Portland, OR 97214
E-Mail: Dan@vetterSolutions.com

TEL: (503) 449-8173
FAX: (503) 233-1652
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CoMMUNITY
CONSULTING
PRoOGRAM

Consulting Services
for
Non-Profits



CCP REVIEW PROCESS:

Step 1: Written applications

are reviewed to determine if your
organization meets our criteria and
it your project appears to match our
current pool of volunteer resources.

Step 2: If approved, your
organization will receive a free
consultation with a CCP Senior
Consultant for an in-depth
exploration of your needs and the
capabilities of our team. Following
this meeting, If both you and the
CCP Seniro Consultant agree, the
project will move forward.

TO APPLY...

INTERESTED NON-PROFITS MAY

DOWNLOAD AN APPLICATION FROM

THE ODN OREGON WEB SITE.
Www.odnoregon.com

THE CCP CONSULTING
PROCESS

Our consultants lead your organization
through a focused process that includes

five phases.
5. Project Review /
o
& Wrap-up
W -
5‘ 4. Implementation
¢
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3. Solution/Intervention
Design

2. Assessment

1. Contracting

THE CCP ADVANTAGE

IF seLECTED FOR A CCP TEAM YOU
GET:

» Free*, Professional consulting
services

» A broad resource pool of
organization development
professionals

» Experienced team that is specially
matched to the needs of the
project

» Solid expertise under the
leadership of a senior consultant

* You pay a $50 administration Fee and
any direct project costs

THE COMMITMENT
TRADE

In return for the time and talent of
your CCP team, we ask that you:

» Orient your organization to the
project

» Work collaboratively with the team
to define consulting project work
process and outcomes

» Meet with the project team as
necessary

» Provide feedback and raise issues
of concern

» Pay direct project costs

» Offer final observations, reflections
and suggestions



