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#1 - Case study discussion questions: 

 

With respect to Edgar Schein’s model of culture:  

 

1. What can you deduce about the culture of Omega Petroleum from the 
artifacts?  What tacit (unspoken) assumptions are implied?     

 

 

 

 

 

 

2. What core values should Phyllis Nelson and her leadership team espouse that 
fit Vista’s external and internal challenges?     

 

 

 

 

 

 
3. At an artifact level, how would you design Vista Chemical’s new office 

layout?   What messages would this send about the new culture desired?   
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#2 – Case study discussion questions 

 

Considering the Denison Organizational Culture Profile: 

 

 

1.  Using the self-assessment questionnaire, chart the ‘culture wheel” for Omega 
Petroleum.    

 

 

 

 

 

 

 

 

2.  Given its  external and internal challenges, chart the ideal culture wheel for 
Vista Chemical.     
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#3 - Case study discussion questions: 

You’ve been hired by Phyllis Nelson to work with her and the senior team to 
bring about  a change in Vista’s culture.     

 

1.  How ready is Vista for a cultural change initative?   

 

 

 

 

 

 

 

 

 

 

2.  What process, strategy, or OD interventions will you propose? 

 

 

 


